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Introduction
Definition of Sustainable Supply Chain Management 

Sustainable supply chain management is a 
comprehensive approach to managing a company’s 
supply chain in a way that is socially responsible, 
environmentally friendly, and economically viable. It 
involves analyzing and optimizing supply chain elements, 
such as procurement, production, distribution, and 
disposal, in order to reduce the environmental and social 
impacts of a company’s operations. 

Who is this guide for?

- �Supply Chain Professionals: This guide is useful for 
professionals in various industries who want to integrate 
sustainable practices into their supply chains.

- �Business Owners and Executives: Business owners and 
executives seeking a competitive advantage and a 
sustainable brand image can benefit from this guide.

- �Sustainability Professionals: Sustainability professionals 
and consultants can use this guide as a resource 
for implementing sustainable practices through a 
company’s supply chain.

- �Individuals Interested in Sustainability: Individuals 
passionate about sustainability can learn about 
sustainable supply chain management principles  
and challenges.

 

This guide is designed to provide valuable insights and 
strategies to a diverse audience, helping them embrace 
sustainability in supply chain management.

Overview of Sedex

Sedex is a Software as a Service (SaaS) platform that 
works to improve responsible and ethical business 
practices in the global supply chain. It helps companies 
share information on their ethical and responsible 
business practices to enable them to identify and 
mitigate risks in their supply chain. 

What you’ll learn from this guide

This guide will provide an overview of sustainable 
supply chain management, its challenges, strategies, 
tools and technologies, and benefits. It will also discuss 
the role of Sedex in promoting sustainable supply 
chain management and provide further resources for 
companies wishing to implement sustainable supply 
chain management. 

https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
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Challenges of Sustainable 
Supply Chain Management 
The challenges of sustainable supply chain 
management are multifaceted, requiring businesses 
to address various environmental, social, and 
economic factors. In this section, we will delve into 
the specific challenges that organizations face as 
they strive to create sustainable supply chains.

Environmental Challenges

Environmental challenges in sustainable supply chain 
management include reducing natural resources and 
energy, minimizing waste, and preventing pollution. 
Companies must also take measures to reduce their 
carbon emissions, reduce packaging, and improve 
their recycling and reuse strategies. 

Social Challenges

Social challenges in sustainable supply chain 
management include ensuring the safety and 
welfare of workers, promoting fair wages and working 
conditions, and protecting against discrimination 
and exploitation. Companies must also make 
sure that their supply chain operations are not 
contributing to human rights violations or child labor. 

Economic Challenges

Economic challenges in sustainable supply chain 
management include reducing costs, increasing 
efficiency, and improving profitability. Companies 
must also ensure that their operations are 
economically viable and that their supply chain 
strategies are not having a negative impact on the 
long-term sustainability of their businesses. 

Strategies for Sustainable 
Supply Chain Management 
Building a sustainable supply chain requires a 
systematic and proactive approach to address 
risks, establish policies, foster collaboration, and 
monitor performance. In this section, we will explore 
key strategies that organizations can implement to 
create and manage sustainable supply chains.

Identifying and Assessing Risk 

The first step in creating a sustainable supply chain is 
to identify and assess any potential risks and impacts. 
Companies can use a something like Sedex’s risk 
assessment tool, Radar, to assess the ethical and 
responsible performance of their suppliers. 

Establishing Policies and Procedures 

Once potential risks have been identified, companies 
must develop and implement policies and procedures 
to address these risks. This includes creating a code of 
conduct for suppliers and establishing standards for 
working conditions, labor practices, human rights, and 
environmental sustainability. 

Developing Collaborative Relationships 

Companies should also develop collaborative 
relationships with their suppliers and other 
stakeholders to ensure that their supply 
chain operations are socially responsible and 
environmentally friendly. This includes engaging 
with suppliers and other stakeholders to identify and 
mitigate potential risks. 

Implementing and Monitoring Performance 

Finally, companies must implement and monitor 
their policies and procedures to ensure that their 
supply chain operations are in compliance with their 
standards. Companies can use platforms, like Sedex, 
to track the performance of their suppliers and 
ensure that their operations are socially responsible 
and environmentally friendly. 

https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
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Tools and Technologies for 
Sustainable Supply Chain 
Management 
To achieve sustainability goals in the supply chain, it 
is essential to utilize the right tools and technologies. 
In this section, we will explore three key areas:

1)  Supply Chain Visibility and Traceability 

One of the most important tools for sustainable 
supply chain management is supply chain visibility 
and traceability. This involves using technology to 
track and monitor the entire supply chain from raw 
materials to finished products. 

2)  Artificial Intelligence and Machine Learning 

Artificial intelligence (AI) and machine learning can 
also be used to identify and assess potential risks 
and impacts in the supply chain. Companies can use 
AI and machine learning to analyze large quantities 
of data to identify potential risks and take measures 
to mitigate them. 

3)  Automation and Process Optimization 

Finally, automation and process optimization can 
be used to improve the efficiency and effectiveness 
of supply chain operations. Companies can use 
automation to streamline processes and reduce 
costs and use process optimization to identify areas 
where improvements can be made. 

Benefits of Sustainable  
Supply Chain Management 
Sustainable supply chain management is not only 
important for ethical and moral reasons, but also 
for the numerous benefits it offers to businesses. In 
this section, we will examine three key areas where 
sustainable supply chain management can lead to 
significant business benefits:

Reduced Environmental Impact 

Sustainable supply chain management can help 
reduce the environmental impact of a company’s 
operations. This includes reducing the use of natural 
resources and energy, minimizing waste, and 
preventing pollution. 

Improved Social Compliance 

Sustainable supply chain management can also 
help improve a company’s social compliance. This 
includes ensuring the safety and welfare of workers, 
promoting fair wages and working conditions, and 
protecting against discrimination and exploitation. 

Increased Efficiency and Profitability 

Finally, sustainable supply chain management 
can help increase a company’s efficiency and 
profitability. This includes reducing costs, increasing 
efficiency, and improving profitability. 

https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
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Using Sedex for sustainable 
supply chain management
Managing your supply chain is an essential aspect 
of running a successful business. However, with 
complex global supply chains, it can be difficult to 
ensure that your suppliers are meeting the required 
ethical, environmental, and social standards. At 
Sedex, we support businesses like yours in managing 
supply chain risk through our state-of-the-art tools 
and solutions.

Assessing risk in your supply chain

Our risk assessment tool, Radar, allows you to carry 
out a risk assessment of your own business and on 
your suppliers, focusing on country, sector and site.

- �Quickly and easily identify suppliers operating in 
high-risk environments

- �Drill down to specific sites to better understand and 
support suppliers

- �Create action plans to work with suppliers to make 
improvements

- �Mitigate potential risks in your supply chain, 
protecting your brand and business

Gain insights into supplier data with our Self-
Assessment Questionnaire (SAQ)

Our SAQ allows suppliers to simply share information 
about their business with customers, by completing 
a set of questions based on Labour, Health & Safety, 
Environment, and Business Ethics.

- �SAQ data is shared across customers, saving time 
and money

- �The platform helps you to easily prioritise areas that 
need action

- �SAQ is available in 11 languages, so easy for your 
suppliers across the world to complete

- �Suppliers are provided with a report, guiding them 
where to act

Report on supply chain activities with Analytics

Sedex Analytics is a reporting tool that helps you 
to easily understand your supply chain, collate 
reports for stakeholders, and work with suppliers to 
implement improvements.

- �Easy to use interactive tool, giving a visual 
representation of your suppliers around the world

- �Flexible and quick to pull reports for key business 
stakeholders

- �Save time viewing your supply chain data in  
one place

Access to SMETA, the world’s leading audit

SMETA is the most widely used audit in the world for 
businesses looking to improve working conditions and 
environmental performance in their supply chain.

SMETA is delivered by Sedex-approved auditors and 
includes a Corrective Action Plan to help improve 
performance.

- �Gain a better understanding of working conditions 
and ethical compliance in your supply chain.

- �Evaluate suppliers’ working conditions and track 
their performance over time.

- �By using SMETA, suppliers can share audits with 
multiple customers, reducing the number of  
audits needed.

- �Receive a Corrective Action Plan to enhance 
supplier performance and address audit findings.

- �Identify and comply with national and international 
laws, such as the Modern Slavery Act 2015 or Uyghur 
Forced Labor Prevention Act 2022.

https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
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Sedex Consulting 
Sedex Consulting provides tailored solutions to the 
most pressing ESG and sustainability challenges 
your business faces. As consumers, investors, 
and governments increasingly prioritize ethical 
and sustainable practices, Sedex Consulting’s 
experienced professionals offer the insight and 
innovation required to meet these demands.

- �Responsible sourcing solutions assist businesses 
large and small in managing social and 
environmental challenges in their operations and 
supply chains.

- �Legislative support to navigate the ever-changing 
landscape of responsible business legislation and 
directives, ensuring compliance for your business.

- �Risk-driven insights provide real-time ESG data and 
analysis, enabling the identification, prediction, 
management, and mitigation of risk.

- �Deep-dives on material issues such as forced labor, 
gender, and living wages, designing specialist-
tailored programs to achieve your goals.

Interested in improving the ethical and responsible 
practices in your global supply chain? Contact Sedex 
today to explore the various solutions we offer and 
learn how we can support your business in managing 
supply chain risk and achieving sustainability goals. 

Case study
How Rémy Cointreau is using Sedex to maintain 
responsible sourcing practices throughout their 
value chain.

Rémy Cointreau is a French family-run Group 
with a rich history dating back to 1724. Their main 
business is the production of cognacs, liqueurs, and 
champagne, and their expertise lies in the mastery 
of time and love for the earth. To ensure responsible 
sourcing practices are upheld throughout their value 
chain, Rémy Cointreau joined Sedex in 2015. 

Sedex offers Rémy Cointreau a platform to view 
supplier data, enabling them to monitor supplier 
activity and flag potential risks. Furthermore, Sedex 
helps to reduce audit fatigue for their suppliers and 
save them time.

Rémy Cointreau is committed to promoting 
responsible sourcing and following the Sustainable 
Development Goals (SDG 8) of inclusive and 
sustainable economic growth and decent work for 
all. Transparency is extremely important to Rémy 
Cointreau, and they request their suppliers to join 
Sedex in order to gain an overview of their supplier 
practices, including working standards, hygiene, safety, 
environmental practices, and commercial ethics.

Rémy Cointreau also utilizes Sedex’s Supplier 
Risk Assessment tool (Radar), which helps them 
prioritize their actions and present an overview of 
their suppliers’ risk level. They can deep dive into 
individual sites’ SAQ or SMETA audit data and suggest 
improvement actions to help strengthen sustainable 
practices. In extreme cases, Radar can help them 
identify business-critical issues that could lead to the 
end of commercial relationships with a supplier. 

By using Sedex’s tools and services, Rémy Cointreau 
can monitor responsible sourcing practices 
throughout their value chain and report quarterly on 
progress towards their KPIs.

Talk to our team

Talk to our team >>

https://www.sedex.com/#utm_source=sedexwebsite&utm_medium=pdf&utm_campaign=make+sustainability+count&utm_content=White+Paper+Sustainable+Supply+Chain+Management
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